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What traditional 
management looks like



What new platforms 
management looks like



It takes an 
incredible amount 
of self confidence 
to be the dumbest 
person in the room
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ask a lot of 
questions 

but don’t phrase as 
“dumb questions”
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Listen 
listen 
listen
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learn as much  
as you can 

but don’t be  
afraid to say  
“i don’t know”
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be realistic with 
deadlines and 
opportunities. 

don’t 
overpromise.
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know when to 
loop your team 
in & when it’s 
too demanding
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ask questions when 
you share links 

is this relevant? 
interesting?
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follow trends 
but don’t live 

and die by them
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don’t be afraid 
to be different 
when your gut 
tells you to
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check in with 
your team: 
how can i  
help more?
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above all, 
trust your 

team
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know your value: 
recognize what 
you’re bringing 
to the team as 
their manager
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questions?
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